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Prioritization is often about the tactical
goal of getting the backlog in order.

We often strive for precision.



However, it's
usually a false
sense of precision.




How prioritization exercises often feel.



Some common “diseases”
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Strategic Swelling

Product tries to do too *
much for too many users | Sl |
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Unfocused efforts, weak
value proposition

“These eighteen features are table stakes for the industry.
We'll decide how to differentiate after these get built.”



Pivotitis

Rapid, frequent changes ‘
IN product direction

N

Confused customers, \\
confused product team

“Doing POS integration was too hard, so we pivoted into B2C
restaurant recommendations instead.”



Obsessive Sales Disorder (OSD)

Trading off the long
game for quick gains

Fragmented product,
distracted engineers

“This big prospect won't buy unless we add this one new
feature. Don’t worry, we'll only turn it on for them.”
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They're common when our focus Is on
tactical execution and we lack a clear
product vision and strategy.



What is RADICAL PRODUCT THINKING ?



It's a methodology for building
successful products that create
the change you envision in the world.

..using a shared language
of product vision, strategy and execution



You can systematically engineer your change:

Vision: What's the Strategy: How Prioritization: In Execution and
change you want will you create what order will Measurement: How do
to bring? change? you deliver? you deliver on the vision?

..and communicate your rationale across
your team and within your organization



Prioritization means balancing
progress towards the vision
against the reality of survival



Prioritization the
Radical Product Thinking way:

. Vision (envision the world you want to create)
Survival (acknowledge the need for survival)
Share your rationale for prioritization



Step 1:

Craft a vision for the change
you want to see...



‘Contributing to
human progress
by empowering
people to express
themselves.”
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Your Vision should articulate...

e \Whose world are you changing?
e \What does their world look like today?
e Why does their world need changing?

e How are you going to change it for them?

.. the Who, What, Why, and How



Use the Radical Vision Worksheet to iterate
on your vision until you're happy with it

Today, when want to .

identified group desirable outcome

they have to . Thisis unacceptable, because

current activity/solution(s)

- We envision a world where

shortcomings of current solution shortcomings are resolved

We're bringing this world about through

broad technology/approach
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A clear vision gives you power.




But when your prioritization is weak,
It looks like this...



POWER IS NOTHING WITHOUT CONTROL




Step 2:
Acknowledging the dark side...



Light. Darkness. A balance.



What could Kill your product tomorrow?
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Technology & Legal & Financial Risk
Ops Risk Regulatory Risk
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Personnel Risk Stakeholder Risk



Sustainability Statement

Currently, the greatest risk to
our product’s existence is that

greatest risk

If this happens, we won't
be able to continue
operating because

consequence(s) of risk

This risk will most likely
come true if

factors that increase/amplify risk

Some factors that could
help us mitigate the risk are

factors that decrease/mitigate risk



WORSENS SUSTAINABILITY
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Step 3:
Spreading your thinking across the
organization.



Through hard experiences |leaders
develop an intuition for creating a vision,
strategy and prioritizing opportunities.



We all have the intuition
to solve this:

X+1=0



With experience we develop the
INntuition to solve this:

x2-7x+12=0



As leaders, when we dictate priorities,
we're giving the answer.

X=3 Or X=4



By communicating rationale you help
develop the same intuition in your team.
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Prioritization the
Radical Product Thinking way:

. Vision (envision the world you want to create)
Survival (acknowledge the need for survival)
Share your rationale for prioritization






You can systematically engineer your change:

Vision: What's the Strategy: How Prioritization: In Execution and
change you want will you create what order will Measurement: How do
to bring? change? you deliver? you deliver on the vision?

..and communicate your rationale across
your team and within your organization



Want to learn more?

e Get the free toolkit from www.radicalproduct.com:

o Create a powerful Vision

o Craft and communicate your RDCL Strategy

o Shake up how you do your Prioritization

o Develop your Execution and Measurement model
e Blog: Accessible from www.radicalproduct.com

e Book: Launching in September 2021



Questions?

www.radicalproduct.com
@RadhikaDutt



