Product Playbook:
Why You Need One




Welcome

Carlton Nettleton
- Chief Product Officer

.- Over 15 years of experience with Scrum & Agile

- Based on Lisbon, Portugal

@carlton858




Our Agenda

1) What is the business challenge?
2) What is product playbook? Why do | care?

3) How do | make my own playbook?













Product Management = Three Roles in One

Continuou

S Creating

Customer
Discovery

Alignment













.
Client Asks for Help

Reactive thinking by product leaders & execs.
Jninspired products that deliver “more of the same.”

1)

)

) Lack of alignment among key stakeholder groups.
)
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4) Broader strategic goals important to stakeholders are unmet.

5) Weak business model open to disruption by natural events or
a new competitor.
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- Collection of documents which
describe your product or service.

Product . Snapshot in time of what you know.

Playbook . Living set of documents that evolve
over time.

- Created collaboratively with
customers, users and stakeholders.

- Points to the direction of your next
hypothesis... and experiment.
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Frameworks!

tactics Strategy

Connect Tactics & Strategy
APPLIED
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Online Academy Playbook 2020

v Personas 2 Market Map

v Customer Journey Map 2 Customer Outcomes

v Product Metrics v Spec Sheets

v ?or;\petitive Analysis a Product Positioning
new

_ _ v Roadmap
QA Competitor Profiles




Personas

- Comfortable with - -
.

Technical product oy Cperations & tactic, . "™UNIGHION F yndarstand what the client

Agllo delivary manager (7) is frying fo achleve pport people in can g, n bia problems
gl delivary manago ke et Bieak down big probleme
\\ portant ta yor? 14/-t are you: (R SRR A
\\ Cient is ongaged with how 2ams s 'l
N & why we do Agile Boing involved in product ’
- Go live with the 5. % ”
Coach & train the client PO rl
Morning routine - L4
. L4
N ’
N Transparency -
~ el P, a1 & react 3 assumptions YouTube videos
Customer success factors -
- ’,
Locat office in S1a0 Works with Dev Team \\ ,’ q -~
[VT=1 S s Recommend client take
Scrum alliance PO courses
What does your environment look like? SO FLIN0 I oS o

Products, services, media and/or people?

Taking online cours:

-
.
)

Ouality for manufacturing
sugar cane

200 employees -

Line management

Responsible for three . ’
’

Work with Techaical #

SAFa project at BP

L4
’

Account Lead
" C-lavel exacutives nol ] Laaming quick \\
H cl
y - Pain: H vains N
Good environment for g - What obstacfer -~ ~-"""= -~ ' your goals? )
" ﬂl—q‘ei'l-‘-’ 15cks S AN oot delivery dates \\
#  Need 1o visit Londorn Deliver 1o the budoes -~
’, 3 .
’, Company communication ' )
’ kb ' N
Bacome CIO by - Grow into & position
Lack of documentat :r.. ] 0 a posit
Weak Dev Team ' Have tough conversations
' il
Cliant PO not senior 'C’-"'"C A A with the client
More items than you can gnogh 1o make decisions H

Empathy Map
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Karyn Nicholas

Senior ScrumMaster @ Workwire

Karyn Nicholas is a senior ScrumMaster at
Workwire in Salt Lake City, Utah. She has three
years of experience as a ScrumMaster and is
currently working with three Agile teams. Karyn
is recognized as being a successful leader at
Workwire due to her strong administrative skills,
pragmatism and passion for Scrum and Agile.

Prior to becoming a ScrumMaster, Karyn was feeling burned out as a project
manager, “there was no joy in the work”, and was thinking of quitting the
industry. Working as a ScrumMaster at Workwire allows Karyn to match her
proven ability to solve hard problems with her desire to help, mentor and grow
people “into their authentic selves.” Karyn is an enthusiastic learner with many
certifications: Certified ScrumMaster, Certified Scrum Product Owner, Lean Six
Sigma Green Belt, IC-Agile Team Facilitation and Certified LeSS Practitioner.

Workwire has seen massive growth in the last three years. This has led to
inconsistent processes, decrease in quality and unclear roles and responsibilities.
The “bright line” that had always separated tech from the business only became
more pronounced as the number of teams doubled in the last six months. Team
members are frustrated and regularly tell Karyn, *I can’t do the job I was hired
for.” Karyn can empathize with them since in the last year she has felt a lack of
support for her role in the organization.
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ONLINE EDUCATION

Team Training

Applied Frameworks Team Training is a Scrum Alliance®
approved, on-line, on-demand coaching and mentoring
certification program designed for businesses seeking a
practical and economical way to advance the skills of their
Agile practitioners in the areas of coaching, leadership,
facilitation, collaboration, product management, product
leadership and Agile knowledge.

Don't let your Agile transformation stall out with beginner level skills,
upskill your Certified ScrumMasters® & Certified Scrum Product Owners®

Peer-to-Peer Learning Experienced & Qualified Instructors

Q Amplify on-line learning through Each cohort is lead by a CST with years
multiple channels - on-line interactions, of valuable experience you can trust to
virtual classrooms, shared projects - and grow your Scrum practitioners and
encourage one another to stay on track. support organization change.
100% Confidential Sl Finish in Less than 4 Months

@ Share on-the-job experiences & Participants finish on a set date and the

organization-specific challenges in a business impact of the program can be
confidential environment. assessed against organizational goals.

A P P I- I E D TO UPGRADE YOUR TEAMS:

FRAMEWORKS "« info@appliedframeworks.com or call +1 877 505-3684

ONLINE EDUCATION




sooner

Prune the Product Tree

An original Innovation Game®
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Consulting

Next playbook”
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Spec sheets

Classroom
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Online
Education

Complete Denver
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What more do you want to know?




Thank you!

Carilton Nettleton

cnhettleton@appliedframeworks.com

Blog Recommendation
https://appliedframeworks.com/product-playbook-why-you-need-one/
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Agile Acceleration

About Applied Frameworks

We teach and coach talented people and organizations to realize their potential to create great
software products and services through proven experience guiding acceleration of Agile adoption.

Assessments & Enterprise Retrospectives

Launching

Scaling Business Agility
Consulting / Support

Visible Architecture / Microservices
Architecture

Business Model Frameworks
Roadmapping

Customer Collaboration
Interim Product Management

iﬁ'\'ﬂ

Agile Product
Management
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About Applied Frameworks
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%% Practices & Roles

=T Agile Planning & Budgeting
Agile Portfolio Portfolio Prioritization
Management Innovation Management

Agile Leadership
Scrum Alliance Courses include: CSM & CSPO

Courses
A-CSM and A-CSPO Online On-Demand with Online & Instructor-
Instructor-led Mentoring / Coaching led
SAFe® Curriculum Education
Scrum@Scale® Training
APPLIED 1 Custom Courses & Workshops
FRAMEWORKS "4 ”




