
Product Playbook: 

Why You Need One 



Welcome 

Carlton Nettleton 

•  Chief Product Officer  
•  Over 15 years of experience with Scrum & Agile 
•  Based on Lisbon, Portugal 

@carlton858 



Our Agenda 

1) What is the business challenge? 

2) What is product playbook?  Why do I care? 

3) How do I make my own playbook? 
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Product Management = Three Roles in One 
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Client Asks for Help 

1)  Reactive thinking by product leaders & execs. 
2)  Uninspired products that deliver “more of the same.” 
3)  Lack of alignment among key stakeholder groups. 
4)  Broader strategic goals important to stakeholders are unmet. 
5)  Weak business model open to disruption by natural events or 

a new competitor. 
 
 











Playbook •  Collection of documents which 
describe your product or service. 

•  Snapshot in time of what you know. 
•  Living set of documents that evolve 

over time. 
•  Created collaboratively with 

customers, users and stakeholders. 
•  Points to the direction of your next 

hypothesis… and experiment. 

Product 
Playbook 





The Complete Playbook 
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Frameworks! 

tactics strategy 
Connect Tactics & Strategy 







Online Academy Playbook 2020 

ü Personas 
ü Customer Journey Map 
ü Product Metrics 
ü Competitive Analysis 

(new) 

❑  Competitor Profiles 
 

❑  Market Map 
❑  Customer Outcomes 
ü  Spec Sheets 
❑  Product Positioning 
ü  Roadmap 
 



Personas 

Empathy Map 



Spec Sheet 

Customer Profile 



Roadmap 

Prune the Product Tree 
An original Innovation Game® 

later 

sooner 



 
 

What more do you want to know? 



Thank you! 

Carlton Nettleton 
cnettleton@appliedframeworks.com 
 

Blog Recommendation 
https://appliedframeworks.com/product-playbook-why-you-need-one/ 



The Complete Playbook 
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We teach and coach talented people and organizations to realize their potential to create great 
software products and services through proven experience guiding acceleration of Agile adoption. 

Assessments & Enterprise Retrospectives 
Launching 
Scaling Business Agility 
Consulting / Support 
Visible Architecture / Microservices 
Architecture 

Agile Acceleration 

Business Model Frameworks 
Roadmapping 

Customer Collaboration 
Interim Product Management 

Agile Product  
Management 

About Applied Frameworks 
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Practices & Roles 
Agile Planning & Budgeting  
Portfolio Prioritization  
Innovation Management 

Agile Portfolio  
Management 

Online & Instructor-
led 

Education 

Agile Leadership 
Scrum Alliance Courses include: CSM & CSPO 

Courses 
A-CSM and A-CSPO Online On-Demand with 

Instructor-led Mentoring / Coaching 
SAFe® Curriculum 

Scrum@Scale® Training 
Custom Courses & Workshops 

About Applied Frameworks 


