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Survive

Adapt

Thrive



  

Survive

What is 
    the FIRST 
              thing 
       that will
    KILL YOU?



  

Adapt Learn from other industries

Find your new strategic customer group

Redefine your persona

Consider complementary services

Rediscover emotions

Operational Agility



  

Thrive

Scenario-based strategic planning

How will your clients ACT in 12-18 months?

What will they VALUE?

How will they FEEL?



  

It is not necessary to change.

Survival is NOT mandatory

- W. Edwards Deming



  

Q A&

Thank you!
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