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Dealing with
unprecedented changes
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Fast execution and focus on scale and efficiency has

made Voi a European leader

September 2018 March 2020
Pilot in Stockholm, Leader in European
Sweden micromobility
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Launched in 11 markets

VOI.

Leading
community

with
policymakers
and partners

40 Full ownership

cities

of tech stack




VOI.

The daily work pre-corona
Product Strategy 1-2 years
Quarterly OKRs

Product Teams work on initiatives supporting OKRs with
roadmaps and sprint deliverables

Product Backlog
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