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Data??
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Company level

Product group level

Product level

Task level

Strategic

Tactical

Ideas everywhere!
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Sales

Your team

Management

Competition

Market 
signals

You, yourself and 
your holy brain

Marketing

Usability tests

Customer
Success team

Customer 
feedback

Customer
Support teamStakeholders 

(in general)

Country 
Managers

Analytics
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“If we have data let's look at 
data. If all we have are 

opinions let's go with mine.”

James Barksdale, Former CEO of Netscape
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Evidence
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Data → Evidence
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Your prefered 
prioritization 

method goes here

Any prioritization 
technique is basically 

a decision matrix!
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How confident are you 
that your assumptions are 

correct?

How confident are you that your 
(potential) customers really 
want that feature/product?
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Data → Evidence → Confidence
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RICE
ICE

PIE+U+C
Impact-Uncertainty-

Matrix
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Uncertainty

Impact

Low Mid High

Low

Mid

High

Reject

Experiment Experiment

Experiment

Build

Plan to Build

Reject Reassess later

Plan to Build
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Impact Confidence Ease

8 0.5 6

2 3 8

7 3 8

8 7 2

5 1 5

Experiment!

Reject!

Build!

Find the smallest 
solution to solve the 
problem → Ideate!

Experiment!

x x

x x

x x

x x

x x
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Potential Importance Ease

5 5 5

1 1 1

5 3 1

4 5 3

3 3 3

Run the 
experiment!

Reject 
experiment!

Find a different test 
for the hypothesis

Plan the experiment, 
but don’t do now 

(Eisenhower)

Plan the experiment for 
later or find a different 
test for the hypothesis

Urgency

5

1

4

1

3
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Idea | Problem | Hypothesis | Affecting KR | Outcomes | Impact | Confidence | Ease | ICE Score
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Hypothesis | Solution | Success Metric | Theme | Type of Experiment | Status | Related KR | 
Importance | Ease of setting it up | Urgency of conclusions | Priority



Examples
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Example: Naming a new product
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UsabilityHub research: 
What do you think "<name>" option will create?
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Winner: Bookable Calendar



Example: Deciding on a feature
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Building a “Preview”?
Hypothesis:

We believe that the users wants to preview what his invitees will see when 
they get the invite, in order not to risk sending them something they don’t 
want. We will know this is true, when between 5 - 10% of users click on this 
button.
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Fake door tested it!
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Tracking the button
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Building a “Preview”?
Hypothesis:

We believe that the users wants to preview what his invitees will see when 
they get the invite, in order not to risk sending them something they don’t 
want. We will know this is true, when between 5 - 10% of users click on this 
button.

~ 36% clicked on the button

Resulting feature change: Users are able to send themselves an email. 
Next step: enable them to see a full preview.



Leave some space for instict!
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Somewhere down there!
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Send via email vs. link sharing
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Result
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Data + Instinct!
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Data → Evidence → Confidence
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Build-Measure-Learn!
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