Evidence Based Idea Management

Reject, build or experiment!
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Strategic

A

Company level

|deas everywhere!

Product group level

Product level

Task level

Tactical

@_beesea_



Analytics

Sales
Customer Your team
feedback
Competition
Customer \
Success team X / Country
P Managers
Marketing ™
S— Management
P i
Market S
signals
You, yourself and
your holy brain
Customer
Stakeholders Support team
(in general) Usability tests PP

@_beesea_



“If we have data let's look at
data. If all we have are
opinions let's go with mine.”

James Barksdale, Former CEO of Netscape

@_beesea_
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Evidence
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Data — Evidence



Your prefered
prioritization
method goes here

Any prioritization
technique is basically
a decision matrix!
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How confident are you 40
that your assumptions are
correct?

How confident are you that your
(potential) customers really
want that feature/product?
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Data — Evidence — Confidence



RICE
ICE
PIE+U+C
Impact-Uncertainty-
Matrix
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Self
Launch data Conviction

Pitch deck

Test Results
Supported by longitudinal user
studies, large-scale MVP,

alpha/beta, A/B experiments... Thematic support

Aligns with:
vision/strategy, current
trends/buzzword, outside
research, macro trends,
product methodology

User/Customer Evidence
Supported by: lots of
product data, top user
request, interviews with
20+ users, usability study,

Confidence .1
Level

MVP Other’s opinion
The team / management /
external expert/ investor
Market Data / press think it’s a good
Supported by surveys, idea
smoke tests, all
competitors have it...
Anecdotal Evidence Estimates & plans
Support by a few product data Back of the envelope calculations
points, top sales request, 1-3 Eng/ UX feasibility evaluation,
interested customers, one Project timeline,
@_beesea_ competitor has it ... Business model. itamargilad.com



Impact

High Build Experiment Experiment
Mid Plan to Build Plan to Build Experiment
Reject Reject Reassess later
Low
Uncertainty
Low Mid High
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Impact

Confidence

0.5

Ease

—)

—)

—)

Experiment!

Reject!

Build!

Find the smallest
solution to solve the
problem — Ideate!

Experiment!
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Potential Importance Ease Urgency

9 _ ‘
(HYPOTHESIS] 5 5 5 5 — Run the
_— experiment!
HYPQTHES!S 5 1 1 1 1 —) Reject
_— experiment!
@ - - Find a different test
[HYPOT HESES J 5 3 1 4 — for the hypothesis
@ " : Plan the experiment,
‘HYPOTHES’!S l 4 > 3 1 — but don’t do now
(Eisenhower)
@ - : Plan the experiment for
[HYPOTHES!S ] 3 3 3 3 mmm) |ater or find a different

test for the hypothesis

@_beesea_ 19



A IdeaBank - 1:1&BC ~ © & ldeaBank - 1:1&BC - ©

Allideas ~ Problem Metrics

v [H Ideas by ICE Score > Hide fields = Filter [ Group It Sorted

Problem Metrics

by2fields & Color =1 [5 . :E Score  zat b Hide fields = Filter [ Group It Sorted by 2 fields & Color ™= (5

A ld.. ~  © Project ~ € Status ~ == Problem + A Hypothesis

~ =I Affecting Key Results ~ <= Outcomes that sho.. ~ 3f Impact on Outcomes... @ ~ 1f Confidence [0.1-10] ~ 1t Ease [0.1-10] + JxICEScore ~ A JiraLink

1 Cancel of
booked...

2 Address
book ...

Idea | Problem | Hypothesis

@_beesea_

| Affecting KR | Outcomes | Impact | Confidence | Ease | ICE Score
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Experiments 11&bC - Prio Sheet ~

8
HELP @ & @

@D o 3siocks

Hypotheses ~

v B Grid view @ 1hidden field = Filter [ Group it Sortedby1field & Color ® (3
==

Q
O & A= Hypothesis + A= Solution + A= Success Metrics + A= Notes v <= Theme =~ =i TypeofEx.. + & Owner ~ [B Attache... ~ A Jiraticket + A= Linkto.. » €
7 We believe that by A/B test
linking to user directly
e . % 6
10 the pricing page ha s saved Experiments 11&bC - Prio Sheet ~ HELP @ & 8
will be more likely to ...
8 1 click subscription Hypotheses * Theme @IXD O 24sLocks
banner on the calendar
Ul (*Jnew* url) should v [ Grid view & <> 1hidden field = Filter [ Group it Sortedby1field & Color Nl [2 Q
increase the number o... ;
O & A=z Hypothesis + | © Status v A= Learnings ~ A= Related OKRs « ¥ Importance for the ... ~ ¥ Ease of settingitup ~ & Urgency of conclus... ~ fi Priority v +
7 We believe that by 1 8.8 & ¢ *hk 1 8.8 8 & 4 12
linking to user directly

to the pricing page he
will be more likely to ...

8 1 click subscription 1 8. 8.8 & 1 * % L 2. 8.8 8 4 12
banner on the calendar
Ul ("/new" url) should
increase the number o...

Hypothesis | Solution | Success Metric | Theme | Type of Experiment | Status | Related KR |
Importance | Ease of setting it up | Urgency of conclusions | Priority

@_beesea_ 21






Validation Method

@_beesea_

Goals
Alignment

Business
Modeling

ICE Analysis

Assumption
Mapping

Stakeholder
Reviews

Assessment

FactFinding

Tests

Type of Validation

Holdback

% Launch

TEHELG

A/B tests

itamargilad.com
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Example: Naming a new product




Validation Method

@_beesea_

Goals
Alignment

Business
Modeling

ICE Analysis

Assumption
Mapping

Stakeholder
Reviews

Assessment

FactFinding

Tests

Type of Validation

Holdback

% Launch

TEHELG

A/B tests

itamargilad.com
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@_beesea_

UsabilityHub research:
What do you think "<name>" option will create?

1:1 Meeting
Booking Calendar

Group Meeting

26



Winner: Bookable Calendar

Book a Time

General Availability
Calendar MeetMe Calendar

Booking Sheet Permanent Calendar Event Calendar

4%

Least wrong

Most Right + Partial

Bad




Example: Deciding on a feature




Goals
Alignment
Busmt.ass Holdback
Modeling
<
°©
= —
@
b ICE Analysis % Launch
.g
" .
% AS;:NI;:IIOD Multivariate
I pping
Reviews
Assessment FactFinding Tests

Type of Validation itamargilad.com
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Building a “Preview”?

Hypothesis:

We believe that the users wants to preview what his invitees will see when
they get the invite, in order not to risk sending them something they don’t
want. We will know this is true, when between 5 - 10% of users click on this

button.

@_beesea_
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Fake door tested it!

Doodle Pricing Product English v

Invite by email

Email address

kmaria@gmail.com

Email address

kmaria+1i@gmail.com
+ Add more

Message (Optional)

Enter your message

Or share this link

Link sharing is off. This calendar is private, not shared

@_beesea_ _— Terms of Service

Imprint « Privacy policy

Name (Optional)

Maria

Name (Optional)

The Other Maria

Add invitees in bulk

Email me a Preview Send | witation

@ English

f v
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Tracking the button

@_beesea_

Doodle Pricing Product English v

Invite by email

Email address

kmaria@gmail.com

Email address

kmaria+1i@gmail.com
+ Add more

Message (Optional)

Enter your message

Or share this link

Link sharing is off. This calendar is private, not shared

Terms of Service
Imprint « Privacy policy

This feature isn't available right
now. We are working on it. Thank
you for your interest. Please try
again later.

Name (Optional)

Maria

Name (Optional)

The Other Maria

Add invitees in bulk

Email me a Preview Send Invitation

f Vv

@ English

32



Building a “Preview”?

Hypothesis:

We believe that the users wants to preview what his invitees will see when
they get the invite, in order not to risk sending them something they don’t
want. We will know this is true, when between 5 - 10% of users click on this
button.

~ 36% clicked on the button

Resulting feature change: Users are able to send themselves an email.
Next step: enable them to see a full preview.

@_beesea_
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Leave some space for instict!




Somewhere down there!

] MeetMe User Feedback -

Feedback Features ~

v [B Grid view & > Hide fields = Filter [E Group ¥t Sort @ Color =1 [ e

O A Name A= No... <= Feedback |=| Frequency A Status To be addressed next +

6 custom working hours 125 83 81 69 58 54 47 7 8 working hours will be rem...

7 ability to edit 383 345 284 261 204 234 79 7 Concept phase v

8 Select All 383 [195) 425 113 (5] |2 6 no need anymore becaus...

9 1:many 1s 383 345 151 128 70 52 6 InProgess v

10 reuse link 345 29 2 =Tmanyls

1 broken link 267 137 70 67 61 49 6 Addressed

12 concept confusion 255 134 143 54 20 5

13 add slot to busy time 383 173 83 75 27 5 v

14 Cannot create 264 253 247 21 1 5

15 dashboard 371 259 100 121 76 5 Addressed (needs unifica...

16 competitor they like 344 268 265 133 112 5

17 usability 278 259 134 143 13 5

18 delete calendar 371 259 256 192 234 5 v

19 waitlist 367 316 283 251 219 5

20 video conf 79 69 54 52 4

21 different durations 78 52 48 36 4 Addressed (Custom times)

22 custom duration 125 78 69 3 Addressed

23 Calendar Colors 369 15 5 3

24 calendar display issue 39 356 26 3

25 calendar privacy concern 346 133 66 3

26 No calendar 152 43 23 3

27 permanent calendar 268 86 36 3

I 28 Add personal message 335 323 85 3 Addressed I

@ beesea 29 Calendar invite issues 335 100_127 3

30 Outlook Calendar 221 266 126 3



Send via email vs. link sharing

Invite by email

Email address Name (Optional)

name@email.com Name

Message (Optional)

This is a message that you will see in the email when inviting someone via Doodle 1:1

Or share this link
Link sharing is off. This calendar is private, not shared

Go to Dashboard

@_beesea_
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Result

Out of all calendars which have a participant

110.-1511.: 16.-2911.:
46 via email 517 via email
197 via link-sharing 934 via link-sharing

--> 1:4 ratio --> 1:2 ratio J

@_beesea_
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Data + Instinct!




eeeeeee

Data — Evidence — Confidence
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Build-Measure-Learn!
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